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General information

Organisation of the drafting of the Strategic Plan

• 1st phase: SWOT analysis and needs assesment 

• 2nd phase: Intervention strategy

Method

• MAPA (Ministry of Agriculture, Fisheries and Food) leads the work and is responsible 
for planning, designing and the inclusion in the CAP SP of the national interventions
and of the common characteristics/definitions of interventions (national and regional). 

• The regions (Comunidades Autónomas) are responsible for planning, designing 
and the inclusion in the CAP SP of the regional interventions. 

• Continous meetings organised with the 17 regional governments at technical and 
political level for coordination and co-decision. 

• Continous meetings also organised with external stakeholders. 
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Source: https://www.mapa.gob.es/es/pac/post-2020/
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Timeline for programming the CAP

1st phase: SWOT and needs assessment 

Finalised

2nd phase: Development of the intervention strategy

• Priorisation and classification of needs (to justify the interventions chosen)

• Design of the intervention strategy, responding to the following questions: which 

interventions, to what needs do they correspond, the corresponding budget allocation, and 

how to design its implementation, management and control. 

• First pillar interventions: planned and designed at national level

• Second pillar interventions: planned and designed at regional level
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Source: www.mapa.gob.es/es/pac//post-2020/cronograma-de-trabajo.aspx
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SWOT & Needs Assessment

• Developed based on 10 working groups led by MAPA, corresponding to the nine CAP specific 

objectives and the horizontal objective.

• For each of the 10 objectives, 4 documents have been developed: 1) The current 

situation/point of departure; 2) a SWOT analysis; 3) a needs assesment; 4) an executive 

summary – all publicly available. This work was finalised by end of 2020.
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Source: www.mapa.gob.es/es/pac//post-2020/objetivos-especificos.aspx
Source: www.mapa.gob.es/es/pac//post-2020/documentacion-del-pe-pac.aspx

http://www.mapa.gob.es/es/pac/post-2020/objetivos-especificos.aspx
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Strategic Environmental Assessment

The work has been outsourced to external 

consultants and is ongoing

The public consultation period of the first draft has been finalised

Date of publication of scoping report: September 2020
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Source: https://www.mapa.gob.es/es/pac/post-
2020/2020p014documentodealcancedelesaedelpepac_tcm30-550275.PDF

https://www.mapa.gob.es/es/pac/post-2020/2020p014documentodealcancedelesaedelpepac_tcm30-550275.PDF
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Public consultations

Participation in the process of development of the CAP SP

The development of the CAP SP has involved contributions from: the ministry of ecological

transition and demographic challenges; the 17 regional public authorities; and agricultural, 

agri-food and environmental interest organisations (12 in total)

Other actors, including civil society representatives, are participating in the process through: 

1) an electronic mailbox (bzn-participac2020@mapa.es), where contributions, comments and 

suggestions on the corresponding work may be submitted, and

2) partnership meetings (3 meetings organized between December 2018 and December 2020. 
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Source: www.mapa.gob.es/es/pac//post-2020/como-participar-en-la-elaboracion-del-pen-
pac.aspx
Source: www.mapa.gob.es/es/pac//post-
2020/200707documentoparticipacionfaseinicialpepac_tcm30-541177.pdf

mailto:bzn-participac2020@mapa.es
http://www.mapa.gob.es/es/pac/post-2020/como-participar-en-la-elaboracion-del-pen-pac.aspx
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CAP Interventions

• 1st: Priorisation and classification of needs 

• 2nd: Design of the intervention strategy

• MAPA (Ministry of Agriculture, Fisheries and Food) designs national 

interventions and common elements (such as definition of genuine 

farmer, eligible agricultural area, capping, young farmers, 

conditionality, etc.)

• The regional authorities designs regional intervention, mostly RD 

interventions. 

• The work for the 2nd phase is based on numerous technical 

documents, publicly available, relating to for ex: application of 

reinforced conditionality, eco-schemes, genuine farmers, decoupled 

payments, contribution to environmental and climate goals etc. 

7
Source: www.mapa.gob.es/es/pac//post-2020/estrategia-de-intervencion.aspx
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CAP Strategic Plan

• First draft foreseen for July 2021

• Second draft foreseen for the end of 2021

• Final CAP Strategic Plan foreseen for the end of 2022
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