
 

 

 

  

 

SEPTEMBER 2023 

 

D4.5 FINAL SHERPA ONLINE 

REPOSITORY UPDATE 



 

 

D4.5 FINAL SHERPA ONLINE REPOSITORY UPDATE 

 

 

Project name SHERPA: Sustainable Hub to Engage into Rural Policies with Actors 

Project ID 862448 

H2020 Type of funding 
scheme 

CSA Coordination and Support Action 

H2020 Call ID & Topic RUR-01-2018-2019–D / Rural society-science-policy hub 

Website www.rural-interfaces.eu  

Document Type Deliverable  

File Name FINAL SHERPA ONLINE REPOSITORY UPDATE 

Status Draft 

Dissemination level Public 

Authors Penny Zafiraki, Hercules Panoutsopoulos, Borja Espejo Garcia, Anna Selini 
Petropoulou (AUA) 

Work Package Leader AGRICULTURAL UNIVERSITY 
OF ATHENS (AUA) 

 

Project Coordinator ECORYS  

 

 

 

 

 

This document was produced under the terms and conditions of Grant Agreement No. 862448 for the 

European Commission. It does not necessarily reflect the view of the European Union and in no way 

anticipates the Commission’s future policy in this area. 

http://www.rural-interfaces.eu/


D4.5 | Final Sherpa Online Repository Update 

 

Page | 2 

Table of contents 

Executive Summary .................................................................................................................... 4 

1. Introduction ........................................................................................................................ 5 

2. Scope of the SHERPA online repository ............................................................................... 6 

3. Data and information available ........................................................................................... 8 

3.1. SHERPA topics ........................................................................................................................ 8 

3.2 Information about EU-funded Research and Innovation projects................................................ 10 

4. Update and upgrade of the SHERPA online repository and web crawler .......................... 15 

4.1. Internal evaluation of the SHERPA online repository ................................................................. 15 

4.2. Update and upgrade of the SHERPA online repository during the project’s lifetime ...................... 15 

4.3. Maintenance and upgrade of the SHERPA web crawler during the project’s lifetime .................... 17 

5. Longevity and sustainability of the SHERPA online repository ......................................... 18 

5.1. The importance of the longevity and sustainability of the online repository ................................. 18 

5.2. Towards a sustainability plan for the SHERPA online repository ................................................. 18 

References ................................................................................................................................ 22 

6. Annexes ............................................................................................................................. 23 

6.1 Annex 1: Projects available per topic ......................................................................................... 23 

6.2 Annex 2: SHERPA online repository evaluation survey ................................................................ 34 

6.3 Annex 3: Results of the SHERPA online repository evaluation survey ........................................... 34 

 

 

  



D4.5 | Final Sherpa Online Repository Update 

 

Page | 3 

Table of Figures 

Figure 1: Interactions between Tasks 4.3 & 4.4 ................................................................................ 5 

Figure 2: Cartographic map of multi-actor groups ............................................................................. 7 

Figure 3: Presentation of a topic in the SHERPA online repository. ..................................................... 8 

Figure 4: Topic Suggestion Form .................................................................................................... 10 

Figure 5: Information available for the EU-funded Research and Innovation projects available from the 

SHERPA online repository. .............................................................................................................. 11 

Figure 6: Available Information per Project ...................................................................................... 11 

Figure 7: Outputs Available per Project ........................................................................................... 12 

Figure 8: Information provided per project in RUR 1-2 Cluster .......................................................... 14 

Figure 9: Overview of the projects included in ‘RURAL HORIZON 2020’ ............................................. 16 

Figure 10: SHERPA repository, field of new topic suggestions ........................................................... 16 

Figure 11: SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) ...................................... 19 

 

 

 

Table of Tables 

 

Table 1: Topics and descriptions ...................................................................................................... 9 

Table 2: Annual project additions per year ...................................................................................... 12 

 

 

 

 

 

  



D4.5 | Final Sherpa Online Repository Update 

 

Page | 4 

Executive Summary 

This document is the report for the Sherpa Online Repository Updates. It has been created to fulfil the needs 

of the project’s Deliverable 4.5 and it summarises the updates carried out on the SHERPA repository and 

web crawler as well.  

This document details the interactions of the tasks in Work Package 4 in relation to the work completed in 

the repository. The repository's data and information availability are presented, and longevity considerations 

are made. Furthermore, this report provides an overview of the topics that are added on an annual basis as 

well as a more detailed navigation to the information on the ongoing and past research projects presented 

through the repository. 

The online repository has been developed and managed by the Agricultural University of Athens. 

 

 

 

  

https://sherpa-repository.eu/home
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1. Introduction 

This report presents the results of the work done on updating and upgrading the SHERPA online repository 

for the storage and retrieval of information and ready-to-be-used knowledge about rural-related research 

projects. The SHERPA online repository has been continuously updated in terms of the content provided and 

improvements in its operation and functionality since its initial release at the end of the first year of the 

project. This report presents and explains that development work. 

The work carried out was under Work Package 4 (‘Stocktaking of relevant past and on-going project results’), 

and more specifically Task 4.3 (‘Design, development, update and maintenance of SHERPA online repository’) 

and Task 4.4 (‘Stocktake of findings of relevant projects’).  

Task 4.3 is responsible for the design, development and operation of the repository that contributes to the 

MAP Discussion Papers and is linked to Task 4.4, the web crawler that provides information on new projects 

and project outputs by topic. Figure 1 illustrates the interaction between the two tasks. 

 

 

Figure 1: Interactions between Tasks 4.3 & 4.4 

 

Following the work already described in previous deliverable (D4.3), the final update of the SHERPA online 

repository is presented in the following sections of this report. Section 2 presents the objectives to be 

achieved, the benefits to users of accessing the repository and the data provided by the repository. Section 

3 provides an overview of the information (projects, topics) available, and the updates made. In Section 4, 

updates and upgrades of the repository are presented and explained in terms of the technical work 

undertaken. These first upgrades follow on from a survey conducted in the first year of the project to obtain 

feedback on the web application for accessing the SHERPA data repository. Details of the maintenance and 

upgrade-related work for the SHERPA web crawler (i.e, the tool used to identify and retrieve project 

information and results) are also presented. A sustainability plan is presented in the last section (section 5) 

of the document. 

  

https://sherpa-repository.eu/home
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2. Scope of the SHERPA online repository 

The European Commission has set out a EU’ss Long-Term Vision for rural areas with the aim of 

developing a common European vision for 2040. This vision identifies challenges, opportunities, and 

areas for action towards stronger, more connected, resilient, and prosperous communities. In terms of 

strengthening rural areas across Europe, the SHERPA project contributed by collecting research-based 

knowledge and evidence and provided support for the formulation of recommendations for future 

policies and research relevant to EU rural areas. Such evidence relates to information and results 

available from more than 800 EU-funded, Research and Innovation projects associated with the SHERPA 

project's rural topics of focus. Section 3 of the report presents the data and findings.  

The SHERPA online repository is a one-stop shop for data and information related to topics of interest 

and relevance to rural areas based on the findings and research outputs of projects funded by the 

European Union. It provides a unique collection of rural-related information and evidence for 

researchers, policymakers, representatives of public authorities/administrations, and rural citizens, 

enabling informed insights into the present and future of rural areas of Europe. The repository provides 

access to information and details of research projects extracted from the CORDIS, LIFE and EIP-AGRI 

databases. 

The SHERPA online repository system plays a key role in the SHERPA project, providing storage capacity 

for data produced and made available to research projects. The system facilitates stakeholder access 

and has a system designed to efficiently meet end-user needs. The objective is to identify, select and 

evaluate past and ongoing research projects and to ensure efficient and reliable access for stakeholders.  

The SHERPA online repository is designed to target different types of end-users. These include members 

of the SHERPA consortium on their roles as scientific editors, review editors, and authors of the 

Discussion and Position papers, coordinators or members of research projects that are of interest to 

SHERPA and currently active, scientists and researchers, policy-makers, representatives of civil society, 

organisations, and citizens.  

As shown in Figure 2, the repository can provide end-users with data displayed on a cartographic map 

showing the geological distribution of SHERPA MAPs and their equivalents (such as Living Labs) for 

other projects in the Rural Cluster (e.g., Polirural, Desira,..). The map is implemented in ArcGIS Online1, 

taking advantage of its features that allow users to zoom in on specific areas of interest, change the 

background and print outputs for use in other settings. 

 
1 ArcGIS Online is a secured, reliable geographic information system (GIS) delivered using the software-as-

a-service (SaaS) model. 

https://cordis.europa.eu/en
https://webgate.ec.europa.eu/life/publicWebsite/index.cfm
https://ec.europa.eu/eip/agriculture/en/node.html
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Figure 2: Cartographic map of multi-actor groups 
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3. Data and information available 

This section provides an overview of the information available in the SHERPA online repository and the 

updates made to its content such as: information on the topics covered by the project each year, the 

projects available for each topic, and the projects available in the SHERPA online repository. The 

following subsections provide a detailed explanation of the information available under each of the 

above points, as well as the annual updates to this information. 

3.1. SHERPA topics 

During the lifetime of the project, nine topics were reviewed and debated by the MAPs. Figure 3 shows how 

a topic and information about the topic (topic description) was delivered from the SHERPA online repository. 

 

Figure 3: Presentation of a topic in the SHERPA online repository. 

One or more topics were tackled by the MAPS each year. The SHERPA online repository was updated to 

provide information on the selected topic(s) for that year. Table 1 presents the topic(s) and a brief description 

of each one added annually. 
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Table 1: Topics and descriptions  

Project Year Topic(s) Description 

Year 1 (2020) 

Long-term vision for rural 
areas (LTVRA) 

The topic covers a wide range of factors identified by the 

MAPs such as demographic change, connectivity, poverty 

risk and limited access to services. 

Rural Policies to protect 

and enhance Biodiversity 
through landscape 
features 

This topic deals with the diversity of life on Earth as it is 

essential for human survival and well-being. The COVID-

19 pandemic highlighted the link between human health 

and ecosystem health, emphasising the need for 

sustainable supply chains and consumption patterns. 

Protecting and restoring biodiversity was identified as 

critical to building resilience and preventing future 

diseases. 

Year 2 (2021) 

Climate Change And 
Environmental 
Sustainability 

The topic points out that climate change affects rural 

areas differently from urban areas due to land resources 
and agriculture, with implications for sectors such as 
forestry, fisheries and mining. 

Changing in production 

and diversification of the 
rural economy 

The topic covers labour markets, trends and employment 

potential in rural areas and their influence by factors such 

as global value chains that affect rural areas, but that 
diversified rural economies offer potential. 

Year 3 (2022) 

Social dimension of rural 
areas  

The topic the social relationships between people that 

affect their lives and adaptation to challenges such as 

demographic change, poverty and limited access to basic 
amenities. 

Digitalisation in rural areas 
The topic describes that rural areas face limited access to 

services, infrastructure and fast broadband, leading to 
social exclusion and poverty. 

Climate change and land 
use 

The topic discusses the threats from climate change, and 

approaches climate-neutral, green and equitable 
continent, focusing on renewable energy, sustainable 
agriculture and biodiversity conservation. 

Towards sustainable and 
resilient value chains 

The topic discusses issues of mistrust and a lack of 

solidarity in supply chain relationships hinder farmers' 
perceptions of asymmetric distribution. Interventions 

facilitate improved farm management, environmental 
sustainability and adaptation to climate change. 

Year 4 (2023) 
Empowering rural areas in 

multi-level governance 
processes  

The topic covers  issues of empowerment of citizens, and 
regional and local institutions and decision-makers and its 

importance for cohesive EU, national, regional and local 
policies to address rural challenges and meet residents' 
needs. 

 

Users of the repository could suggest new topics by clicking on the button on the repository home page. 

This triggers the display of a form (see Figure 3) asking for some information about the user (i.e. name, 
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email address, expertise), about the suggested topic (i.e. reason for the suggestion, keywords, etc.), 

and details of the MAP represented (if any). The user would then be asked to submit the form. 

 

Figure 4: Topic Suggestion Form 

3.2 Information about EU-funded Research and Innovation projects  

When navigating the online repository, users can choose a specific topic. By clicking on that topic, users can 

access a list of EU-funded research and innovation projects of relevance. The information available for each 

project is the project logo, the project acronym, the start and end date of the project, a short summary, 

keywords, subtopics to which this project belongs, the project budget, and its website if available. An 

indicative example is shown in Figure 4. 

 



D4.5 | Final Sherpa Online Repository Update 

 

Page | 11 

 

Figure 5: Information available for the EU-funded Research and Innovation projects available from the SHERPA 
online repository. 

The objective of the project is displayed as a short text. Links to the official project website and the project 

page in CORDIS are made available, as shown in Figure 5 below.  

 

Figure 6: Available Information per Project 

 

On the same page of the repository, additional information about the project is shown in Figure 6. The 

user can access the publicly available project outputs, categorised by type (e.g. scientific paper, 

presentation, briefing note). 
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Figure 7: Outputs Available per Project 

As stated previously, the repository is updated on a yearly basis with the inclusion of new projects. Table 2 

provides an overview of the number of projects added annually per topic tackled by the SHERPA MAPs, which 

are listed in Annex 1. Some of the projects may fit into more than one topic. The repository remains active 

with ongoing updates and maintenance until the project's completion. 

Table 2: Annual project additions per year 

Project Year Topic(s) Number of Added Projects 

Year 1 (2020) 

Long-term vision for rural areas (LTVRA) 226 

Rural Policies to protect and enhance Biodiversity through 
landscape features 

 

98 

Year 2 (2021) 

Climate Change And Environmental Sustainability 48 

Changing in production and diversification of the rural economy 78 

Year 3 (2022) 

Digitalisation in rural areas 57 

Climate change and land use 79 

Social dimension of rural areas 56 



D4.5 | Final Sherpa Online Repository Update 

 

Page | 13 

Towards sustainable and resilient value chains 105 

Year 4 (2023) 
• Empowering rural areas in multi-level governance 

processes  
29 

 

An important aspect of the SHERPA repository's information is the inclusion of four other rural-related 

projects: DESIRA, MOVING, POLIRURAL, and RURALIZATION. This information was provided as part of a 

rural project cluster to enhance collaboration, knowledge exchange, and communication within the Rural 

Cluster of Horizon 2020. Additionally, it aims to contribute to future rural policy recommendations. As some 

of these projects were completed before the end of the SHERPA project, it was decided to adopt a broader 

approach and extend the information provided to include more recent projects. So, two new projects have 

been added to the section, starting in September 2023. These are FUTURAL, which aims to develop and 

showcase community-led, socially responsible innovations in various rural areas by implementing 

technological and business methods, and RURACTIVE, which will create smart, community-driven, tailor-

made, place-based and inclusive solutions across 12 pilot cases throughout Europe to promote a fair and 

sustainable transition of rural regions. It is worth noting that these projects are oriented towards enhancing 

rural development. 

The information available about these projects is: the acronym, context, information about the project, 

duration, website and social media channels (for example, see Figure 8). 
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Figure 8: Information provided per project in RUR 1-2 Cluster 
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4. Update and upgrade of the SHERPA online repository and 

web crawler 

4.1. Internal evaluation of the SHERPA online repository 

In Year 1 of the project, after the first release of the repository, a survey was launched to collect feedback 

about the web application that had been developed to provide access to the SHERPA data repository. The 

web crawler tool devised for the SHERPA project proved to be an effective method for this task. 

Web crawling refers to the process of crawling web pages for the purpose of indexing them to support a 

search engine, as described in Deliverable 4.2.  The survey aimed to gather opinions regarding specific 

aspects of the interactions of respondents with the web application. The aspects were categorized as follows: 

• Ease of use: This section collected feedback on the usability of the SHERPA repository web 

application. 

• Navigation: This section gathered users' opinions on the ease of navigation across the web 

application's pages. 

• Structure: This section focused on users' views of the structure of the web application (i.e. the 

organisation of the content and information to which it provided access). 

• Relevance: This section collected respondents' opinions on the relevance of the content and 

information stored in the data repository and accessed through the web application. 

• Layout and visuals: This section covered the layout aspects of the web applications and the 

attractiveness of the visual elements used. 

• Search: The last part of the evaluation survey addressed the search function within the web 

application including its usability, relevance, and accuracy of the search results, as well as any issues 

related to displaying the search results. 

Each section included standard questions with the option of a five-point scale from ‘strongly agree’ to 

‘strongly disagree’ and open-ended questions. The respondents were also asked to provide final remarks at 

the last chapter of the survey. An overview of the survey is shown in Annex 2. 

Analysis of the responses was carried out and, where appropriate, changes were made to the repository and 

web crawler. A unique number was assigned to each free-text comment and classified as a short, medium, 

or long-term issue. Subsequently, the necessary actions were taken to address them. An overview of the 

survey results can be found in Annex 3 of the document. 

4.2. Update and upgrade of the SHERPA online repository during the 

project’s lifetime 

Based on the validation of the survey and the action points defined with the partners involved in Task 4.3, 

the technical work to update and upgrade the platform was carried out. 

The changes identified relate to navigation and loading speed when working with the repository, and the 

sorting and filtering options for projects, topics and keywords. A user-friendly solution was introduced to the 

web crawler to make it easier for non-technical users to configure topic searches and add new topics. 
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Besides the changes made in response to the feedback received, some other actions were taken, including 

a general update and improvement of the code of the platform to refine its functionalities and ensure its 

stability.  

The platform's user interface had been updated to make it more attractive to users and to improve 

responsiveness on smaller devices. The User Manual on the platform was also updated.  

In addition, the RURAL H2020 view has been added to showcase the four projects (DESIRA, MOVING, 

POLIRURAL, RURALIZATION) that, along with SHERPA, constitute the RUR 1-2 cluster. An overview of these 

projects can be found in Figure 9. 

 

 

Figure 9: Overview of the projects included in ‘RURAL HORIZON 2020’ 

 

An interactive map was added to the landing page for the Multi-Actor Platforms (MAPs), which displays the 

sites of the Rural Cluster, featuring a filter for different thematic levels (Figure 2, section 2). 

Another feature added to the platform is buttons that enable users to provide feedback on the SHERPA online 

repository and suggest news topics, as shown in Figure 10. 

 

 

Figure 10: SHERPA repository, field of new topic suggestions 
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4.3. Maintenance and upgrade of the SHERPA web crawler during 

the project’s lifetime 

The SHERPA web crawler needed upgrading after feedback from the internal survey, in addition to the 

technical changes already mentioned. Maintenance and upgrades will ensure the effectiveness, efficiency, 

and adaptability of the web crawler throughout the project's life cycle. Therefore, improvements should be 

made regarding the dropdown options, as identified during the evaluation process. It was noted that specific 

options, including the names of the participants (universities, institutions, etc.) involved in the projects, were 

vulnerable to formatting errors. To address this problem, a pre-processing step was implemented to ensure 

a uniform format before loading participant names. Apart from the above, further revisions were necessary 

based on the evaluation, namely the need to include new topics. For this purpose, the crawler had been 

redesigned to facilitate the inclusion of new topics more efficiently according to the needs of the MAPs. 

Specifically, the crawler solution allows new topics to be added easily. Users can incorporate text files 

containing keywords related to the desired topics, thereby avoiding the need to modify the source code. This 

accessible approach enables lay users to set up fresh topic searches without mandating technical support. 
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5. Longevity and sustainability of the SHERPA online repository 

5.1. The importance of the longevity and sustainability of the online 

repository  

It is crucial to consider the longevity and sustainability of the SHERPA online repository beyond the life of a 

project. It is important to ensure there is continued access to the information collated as many research and 

development projects rely on previously undertaken and published work. The discontinuation of an online 

repository after project completion poses risks of interrupting the research continuity and accessibility, 

verification, or expansion of the work to others. The repository's longevity ensures that its content can still 

be accessible and beneficial to others, in line with FAIR principles.  

The repository preserves and ensures the longevity of valuable information, data, documentation and 

resources for the benefit of future generations, researchers and users. This helps to prevent the loss of data 

and ensures that it remains relevant to ongoing projects. Moreover, sustainability planning helps to prevent 

duplicating projects by reducing redundant work in repositories, thereby saving time, resources 

(infrastructure, human labour) and energy (carbon footprint). By reducing redundant work, a sustainable 

repository serves as a foundation for future projects. 

The SHERPA online repository should ensure reliable, accessible, and well-preserved data for sustainable 

development, facilitating informed decision-making and policy formulation towards achieving relevant 

Sustainable Development Goals (SDGs). The SDGs represent a set of global objectives aimed at addressing 

various social, economic and environmental challenges by 2030. The online repository can aid in knowledge 

transfer, collaboration, innovation, and raising awareness, all of which are crucial to addressing the complex 

challenges presented in the SDGs and building a sustainable future. Namely, the repository stores important 

information, data, documentation and resources to ensure their longevity for the benefit of future 

generations, researchers and users. This prevents the loss of data and ensures its relevance to ongoing 

projects.  

 The longevity of a repository guarantees that its content remains accessible and useful to others. Its 

availability should contribute to achieving SDG 4 (Quality Education) through the educational resources if 

offers such as through the results of projects published. 

The repository also contributes to SDG9 (Industry, Innovation, and Infrastructure) promotion of innovation 

by sharing research, technological advancements, and best practices, in turn contributing to the development 

of sustainable infrastructure.  

The content of the repository has direct relevance for the science, practice and policies of some SDGs. For 

example, the SHERPA MAP topics of ‘Climate change and environmental services’ and Climate Change and 

Land Use are relevant to SDG 12 ‘Responsible Consumption and Production’, and SDG 13 ‘Climate Action’. 

The observations made in Section 5.1 about energy demand for IT infrastructure, links the need for the 

repository to be environmentally efficient and reduce exacerbating climate change through irresponsible 

consumption. 

Furthermore, the repository is designed to reach different types of end users, in line with SDG 17 

'Partnerships for the Goals' and its encouragement of partnerships between governments, organisations and 

communities. 

5.2. Towards a sustainability plan for the SHERPA online repository 

The final aspect of the project focuses on the ongoing sustainability of both the SHERPA repository and the 

web crawler. To ensure the continued existence of the platform and the provision of services after its 
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completion, certain factors need to be examined. This objective is important to the consortium and to the 

end-users.  

During the SHERPA conference in January of 2022, the results of a survey run by SHERPA to assess the level 

of demand for MAPs to continue in some form after the end of the project were presented. Shared among 

the SHERPA MAPs, the survey received 199 responses. The results show that over 70% of participants were 

in favour of continuing the MAPs after SHERPA and a similar percentage would be interested in continuing 

to participate in the MAPs. 

In the context of ensuring the sustainability of the web crawler, consideration was given to its potential reuse 

in other projects. The crawler has been used in the Oper8 project's top-down approach, which involves 

obtaining and analyzing data from the CORDIS and EIP AGRI databases. This initiative has the specific 

objective of performing a systematic review centred on alternative weed control methods.  

The Figure below provides an overview of a SWOT analysis regarding the sustainability and longevity of the 

SHERPA MAPs.  

 

 

Figure 11: SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) 

 

Directions towards a strategic plan for the sustainability of the SHERPA online repository are presented 

in detail below. 

 

● Strengths 

In this dimension, we consider the advantages of the project, such as the internal resources (know-

how, technology, motivations) that will help to meet the requirements and avoid the threats. In our 

case, we have an established knowledge base and innovation, as the web crawler was developed 

specifically for this project. Furthermore, the use of the Repository is user-friendly, with information 

accessible by means of a limited number of steps, and filters available to manage the number of results 

returned from the repository. It provides content of public interest users (scientists, researchers, policy 

  

 

Strengths 

Innovation 

Ease of use 

Public interest 
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Content Quality Control 

Funding Dependence 
 

Opportunities 

Local, national, & international events 

Changes in technology  

Changes in social patterns, population profiles 
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 SWOT analysis 

https://www.oper-8.eu/
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makers, representatives of civil society organisations, public administrations and authorities, citizens) 

who can benefit from the information available in the Repository. 

 

● Weaknesses 

• Internal weaknesses are defined as deficiencies on service provision, including quality control 

problems, changes in user behaviour and technological vulnerabilities. Another potential 

weakness for sustainability is funding, which may be compromised if the repository relies 

heavily on external sources of funding that may change over timeOpportunities 

Opportunities are external situations or trends that create favourable conditions for an organisation's 

(or project's) specialised skills. For the repository, these include local, national and international events 

that increase popularity, technological changes that benefit services, and changing social patterns or 

demographics. The impact of public policy can create opportunities for the repository in informing rural 

development policy and gaining support from government bodies. An example of such an opportunity 

is the inclusion and link to the repository home page from the webpage on the European Union Rural 

Action Plan Stronger pillar  in relation to Creating a stronger innovation ecosystem for rural areas. 

Opportunities will also be aided by partnerships collaborations with universities, research institutions 

and rural development organisations to broaden content and funding sources. 

• Threats 

Threats refer to external factors or trends that could negatively affect the demand for an organisation's 

(or project's) expertise. In our case, the risk is that the expectations of individuals will not be met 

throughout the life of the project. If user engagement remains low, there will be challenges of attracting 

new content and users, potentially endangering the repository's sustainability. Additionally, financial 

constraints, such as economic downturns or funding cuts, may pose a further threat. 

 

7.1 5.2.1 Repository maintenance costs 

Staff salaries are required to cover software developers, scientific coordinators and support staff. The general 

creation and maintenance of the website is carried out by web developers. They are responsible for the 

overall appearance and responsiveness of a website and manage its technical aspects such as speed and 

capacity. The web developer will be responsible for maintaining the software/infrastructure and the web 

crawler within the SHERPA project. As the web crawler searches for information from databases such as 

CORDIS, which may change and be updated throughout the life of the project, it requires regular 

adjustments. 

Future users of the repository should still be able to suggest new topics. In turn these require to be evaluated 

by repository manager the costs of whom require to be funded. The manager has to evaluate the topics for 

their relevance, assess the keywords entered by users, and search and post projects related to the respective 

topics.  

The support staff have the responsibility of connecting the work between the scientific coordinator and the 

developer. As such, this person should communicate with the developer to ‘’run’’ the web crawler based on 

the suggested keywords and to search CORDIS and other databases, so that an evaluation of the results 

that ‘return’ at an initial stage can be performed. 

https://rural-vision.europa.eu/action-plan/stronger_en
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Indicative costs for the operation and maintenance of the SHERPA repository at its current level of service 

may include personnel costs (software developer: €4,050, scientific coordinator: €4,637, support staff: 

€2,458 per month) as well as monthly maintenance costs of €148 for infrastructure operation and 
maintenance. This is only an estimate, but costs may rise due to changes in the repository team's 

circumstances (e.g. promotions, salary increases), and future investments may be enabled. 

 

As the SHERPA project will end on 30 September 2023, it should be considered to continue the results of 

this project in terms of its sustainability, such as practice abstracts, discussions and position papers. A feasible 

solution at this stage seems to be to host these results in other platforms. A solution for this purpose seems 

to be the EU-FarmBook project, which started in August 2022 and will last for 7 years. More specifically, in 

the EU-FarmBook project, 29 EU partner organisations are working on the creation of a Europe-wide digital 

platform for the collection and sharing of agricultural and forestry knowledge. The idea is to bring together 

the tangible results of EU-funded research and innovation projects on a user-friendly platform and provide a 

useful and effective tool for farmers, foresters and advisors across Europe. At the time of writing, there is a 

pilot version of this platform. The external release will be in February 2024. The Agricultural University of 

Athens is involved in this project as a Work Package Leader related to the development of the platform. This 

means that the connection with this project would be direct. 
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6. Annexes 

6.1 Annex 1: Projects available per topic 
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6.2 Annex 2: SHERPA online repository evaluation survey 

 

6.3 Annex 3: Results of the SHERPA online repository evaluation survey 

This Annex contains the questions and the answers provided in the prototype web application for accessing 

the SHERPA online repository. 
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